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, Roszi Naszariah Nasni Binti Naseri, Nur Hazwani Binti Zolkifly 
& Mastura Binti Ayob 
 
ABSTRACT 
An increase of global Muslim population contributes to booming in Halal market. 
Halal Industries Development Organization predicted that the population will rise 
to over 30% of the world population by 2030 thus contributes to changing 
landscape of cosmetic buying behavior among Muslim consumer. Unfortunately, 
Halal cosmetic products suffer from poor product positioning strategy which 
makes it difficult to compete with non Halal brands. Therefore, this conceptual 
paper aims to explore the dimensions that consumers use to evaluate products 
offered in the market thus proposing a conceptual framework namely Halal 
Cosmetic Positioning Model (HCPM). Through document reviews, four 
dimensions i.e. Halal label, product quality, product ingredients and safety have 
been identified to differentiate Halal cosmetics with non Halal brands. The 
findings shall be find useful for manufacturers, producers, and marketers of Halal 
cosmetics in strategizing effective positioning strategies thus capturing Malaysian 
markets. The outcomes of the study can be verified further by using empirical 
methods to validate each dimension.  
 




Due to the increase in Muslim population to over two billion and their distribution 
in more than 112 countries, halal products markets are highly flourished (Alam 
and Sayuti, 2011). Based on predictions, this figure would rise to over 30% of the 
world population in 2030 (Halal Industries Development Organization). 
According to Asadollah (2013), countries such as Thailand, UK and USA where 
Islam is not their official religion, are encouraged to produce their products based 
on Islamic laws and are committed to respect halal product religious standards due 
to high economic capital generated by halal brand and increasingly interest of 
consumers to such goods. As with food, a Halal rule has been used as the standard 
indicator for non-food products such as cosmetics. In the context of the current 
study, cosmetics and personal care products are part and parcel of our daily lives. 
These include baby products for bath, oral care, skin care, personal hygiene, 
fragrances and coloured and non-coloured cosmetics (Siti Nor Bayaah, 2015).  
Now, the trend to choose Halal cosmetics is getting the attention among 
Muslims consumers. Halal cosmetics and toiletries market is expected to increase 
                                                 






globally by 8.5% by 2014 and it represents one of the few markets that portray a 
stable growth (Halcos, 2011). Halal cosmetics have been available in Malaysia for 
about 30 years, but they have witnessed a fast growth in recent years to reach 10-
20% of the total market. Therefore, many Halal cosmetics brands are available in 
the Malaysian market such as Unza‘s Safi brand that was introduced in 1985 
including skin care, colour cosmetics, hair care, shower cream, fragrance, 
deodorants, and toothpaste (Patton, 2009). According to Industry Development 
Corporation (HDC), in 2011, there were 114 local manufacturers in the industry 
certified as halal (Boo, 2013). Among the market leader in this sector include 
Unza, Clara international Beauty Group Sdn. Bhd., Sendayu Tinggi Holdings Sdn. 
Bhd and Simply sity Sdn Bhd. Hence, it is interesting to note that halal cosmetic 
industry has become one of the vital economic sectors of the Malaysian economy.  
 
OVERVIEW OF MALAYSIAN HALAL COSMETIC INDUSTRY  
The cosmetics industry in Malaysia has contributed billion of Ringgit Malaysia in 
annual sales and is growing rapidly at 15% annually due to great demand for 
premium products (Matrade, 2012). In Malaysia, a more holistic approach towards 
the development of a halal industry and creating a halal ecosystem is being 
undertaken by the government with the principal aim of positioning Malaysia as a 
global Halal hub by 2020. However, Euromonitor, 2011 reported that, the 
performance of the Halal certified skin care brands, in terms of % retail value is 
still very low even though the total sales of skin care products have reached 
RM1346 million. This signifies that even though the product is certified as Halal 
and marketed in a Muslim country, it still fails to capture the market due to its 
poor positioning strategy (Norzaidi Mohd Daud, 2012).  
According to Kaseh Dia Research & Consulting (2011), positioning of 
Halal products being categorized as business risk in the Halal sector. Norzaidi 
Mohd Daud (2012) further state that there is no specific study that has been done 
on how to effectively position halal cosmetics in the market and in fact, there is no 
record of proper and appropriate strategy being used to attract Muslim consumers. 
In the open market, these products will have to compete with non-certified Halal 
products which are well established with brand name that is recognised 
worldwide. Department of Commerce U.S. reported that multinational 
corporations like Unilever, L‘Oreal and Procter and Gamble are major player in 
mass market cosmetics segment with popular brands like Maybelline and L‘Oreal 
(Trade.gov, 2016).  
Halal cosmetics manufacturer need to cope with such changes and they 
must be able to convince the mind of consumers with their competitive and 
differential advantages. Thus, one of the essential steps is to identify the Halal 
cosmetics product key attributes that is vital from the perspective of the 
consumers. It is also necessary to identify important factors that contribute to the 
satisfaction of Muslim consumers, especially in the industry of cosmetics. 
Therefore, the problem analysed is the positioning strategies for halal cosmetics 






Defining Product Definition  
Product positioning refers to ―the activities undertaken by the marketer to 
communicate the features and the benefits of the product and the image of the 
brand to the actual and potential customers‖ (Johansson, 2006). Keller (2011) 
assert that brand positioning refers to ―the act of designing company‘s offer and 
image so that it occupies a distinct and valued place in the target consumer‘s 
mind‖. Thus, a successful positioning strategy helps product to differentiate itself 
from competitors while meeting customer‘s needs (Shiffman and Kanuk, 2009). 
In sum, positioning creates a distinctive brand image (Shiffman and Kanuk, 
2009).  
A strong position for a brand or product in the consumer mind set would 
be a big achievement for the firm. In contrast, lack of a strong position equally or 
even more profoundly results in all marketing efforts to be wasted, the firm and its 
products be overlooked by customers and market share be lost leaving the 
competition scene for competitors and ultimately, the firm recession and closed up 
would be happened. A ―position‖ in fact is the present and potential customers‘ 
viewpoints and opinions about a specific brand, product or organization, 
compared to competitors (Etzel, 2004). Hence, the key objectives of positioning to 
companies are relevancy, differentiation and credible or attainable.  
 
CONCEPTUALIZING HALAL COSMETICS POSITIONING  
 
Halal Label  
In general, label can be defined as any label from the one that affixed to a product 
to a complicated series of letters that becomes a part of the package (Kotler, 
2008). Label serves several functions like indicator of a product or brand, where it 
was made, when it was made, its contents, direction to use it, how to use it safely 
and help to promote the product and support the positioning. Kotler (2008) further 
states that label has three main functions: 1. To identify a product or brand; 2. To 
determine the product‘s class; 3. To describe what company, when, where the 
product was made and what is contained in it.  
From Islamic perspectives, Muslim customers look for Halal logo on product 
labelling as an assurance of Halal status. Azreen Jihan and Rosidah (2014) 
supports that by displaying JAKIM-certified Halal logo on the packaging, the 
products may able to embed trust and increase the tendency to purchase among 
Muslim customers. It can be concluded that, by displaying halal label it can 
positively differentiate halal cosmetic from non-halal brands.  
 
Product Quality  
Kotler (2008) defines product quality as the overall natures and characteristics of 
a product, which affect the ability to satisfy the tangible and intangible needs. He 
further stated that product quality is one of the main positioning means of 
marketers. Therefore, quality is closely linked to the value and customer 
satisfaction. In a narrower sense, quality can be defined as "free from damage." 





narrow definition. In reference to the statement, it can be concluded that the 
quality of a product is closely linked to the strengths and weaknesses of a product.  
The quality of a product is one of consumer considerations in choosing a product 
to be purchased. Therefore, the company is required to be able to produce quality 
goods or services, so it can compete with competitors. If the quality of the product 
is as expected, then the consumer will buy it. Meanwhile, according to Garvin, 
1987 there are eight dimensions of product quality, namely: 1) Performance which 
is the principal operating characteristics of the core products purchased; 2) 
features or additional characteristics (features), which is a secondary or 
complementary characteristics; 3) Reliability which is less likely to be damaged or 
failed to use; 4) Conformance to specifications, namely how far the characteristics 
of the design and operation fulfils the previously determined standards; 5) 
Durability, which has something to do with how long the product can be used; 6) 
Serviceability, involves the handling of complaints satisfactorily. The services 
provided are not only limited prior to the sale, but also during the sales process 
and after the sales; 7) Aesthetics, which is the appeal of the product to the senses, 
for example: the physical shape, model, artistic design, and so on; 8. The 
perceived quality which is the image and reputation.  
 
Ingredients  
Azreen Jihan and Rosidah (2014) found that contents or ingredients of cosmetic 
products have major contribution to customer purchase decision whereby Muslim 
consumer evaluates the product based on ingredients stated on the packaging. 
Their findings suggested that cosmetics which are free from placenta, foetus, 
animal fats or organs are adequate to Muslim users even without Halal 
certification. Furthermore, Hashim et al (2013) stress that halal cosmetic must 
adhere to the standard by Department of Standard Malaysia which outlined that 
any source of ingredients including Halal animal are permissible except hazardous 
contents and najs. Ingredients which were derived from non-halal animal (pig and 
un-slaughtered animal) are prohibited including those which come from human 
origin like placenta (DSM, 2008). Thus, it can be postulated that Halal cosmetic 
positioning relies on contents or ingredients of the products.  
 
Safety  
According to Swidi et al (2010), one of the factors that determine the increase of 
demand for Halal cosmetic is safety. Cosmetic products are considered as safe if it 
does not contain dangerous substances which have been major concern among 
global consumers (Swidi et al., 2010). Product safety in cosmetic product can be 
associated with product suitability. A cosmetic product is considered as suitable if 
it doesn‘t cause any side effects to the user. Further, Azreen Jihan and Rosidah 
(2014) supports that product suitability is second important factor in customer 
purchase decision of Halal cosmetic. Hence, it can be concluded that safety 







Figure 1: Halal Cosmetic Positioning Model 
 
 
CONCLUSION AND FUTURE RESEARCH  
This study will help manufacturers, producers, and marketers in formulating 
operative marketing strategies and automatically create a competitive advantage in 
marketplace. By means of proposed conceptual model, it should complement 
current Halal cosmetic positioning strategy in Malaysian market and helps Halal 
brand to achieve competitive parity with non-Halal brands. This will result in 
increased customers‘ acceptance among Muslim and eventually Non-Muslim 
customers. However, future research should refine the dimensions proposed in the 
model by validating them through empirical research.  
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